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We have had a busy and remarkable year at Extra Space Storage in 2023. After two 

years of unprecedented property level growth and active external expansion in 2021 

and 2022, I told our team to expect a more normal year in 2023, as the storage sector 

returned to historical revenue growth rates and acquisition volume slowed. I encouraged 

our departments to focus on the fundamentals in each of their respective areas of the 

business to ensure that we had seamless execution as tailwinds from the pandemic 

slowed, and as headwinds from interest rates, inflation and moderating demand increased.

This all changed, when one of our publicly traded peers, Life Storage was put in play 

during the first quarter and we were invited to make a merger bid for the company. 

Life Storage had a high-quality, broadly diversified, national storage portfolio of 

more than 1,200 properties totaling approximately 90 million square feet. We were 

very familiar with the Life Storage assets, and we knew there would be significant 

synergies created by combining the companies to create an even stronger portfolio 

and additional long-term value for our shareholders. 

Despite my prediction for a calmer 2023, I asked our team to roll up their sleeves 

again to see if we could make this transformational merger a reality. As always, Team 

Extra Space responded. In a matter of weeks, we were able to come to an agreement 

to merge with Life Storage, and we announced the deal publicly on April 3, 2023. 

After nearly unanimous approval from both companies’ shareholders, we completed 

the merger with Life Storage on July 20th, 2023. All the Life Storage properties were 

onboarded onto our platform in 19 days, the largest integration of stores and team 

members in our company’s history.

The merger further increases Extra Space’s significant scale, with a national portfolio 

of over 3,700 stores, totaling 283 million rentable square feet. Our larger scale 

provides us with greater operational efficiencies, as well as access to more and better 

data in our sector, which will facilitate quicker and better analysis and decisions. The 

transaction also makes Extra Space a top 10 REIT included in the MSCI U.S. REIT 

Index by equity market capitalization. In addition to our greater scale, the combined 

portfolio also has greater diversification, reducing our proportional exposure in 

California and the Mid-Atlantic and increasing our proportional concentration in 

Florida, Texas and other sunbelt markets. No MSA contributes more than 10% of 

our same-store revenue, no single property represents a material contribution to our 

asset value, and our customer base consists of over two million tenants. The merger 

provides additional growth opportunities in third party management, joint venture 

partnerships, bridge lending, redevelopment, solar and more. Most importantly, and 

the driving rationale for the transaction, I believe all these benefits will drive long-

term FFO accretion, additional value and greater stability for our shareholders. 

MY FELLOW SHAREHOLDERS

JOSEPH D. MARGOLIS
Chief Executive 
Officer

2023 HIGHLIGHTS

3.1%
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While I am proud of what we have accomplished in 2023, I am even more excited 

about our path forward. One of Extra Space Storage’s core values is excellence, and 

I know that our larger and more diverse team, portfolio and balance sheet will move 

Forward in Excellence in 2024. Through the merger we expect to realize at least 

$100 million in FFO synergies. The merger was leverage neutral, and created a larger 

and stronger balance sheet, which we believed would lead to improved long-term cost 

of capital. Our belief was validated when S&P Global upgraded our credit rating to 

BBB+ shortly after we closed.

Despite the focus on and efforts required by the merger, we did not ignore our core 

business. We continue to innovate and test customer acquisition, pricing and other 

tools to optimize store performance in a difficult environment. We grew same-store 

revenue in 2023 by 3.1%. We increased our third-party management business by 

189 stores (net) not including the managed stores that came with the LSI merger, and 

this business remains the largest, fastest growing and most profitable in the industry. 

Our bridge loan business continues to thrive with $453 million of new loans approved, 

and it provides attractive risk-adjusted returns and new management and acquisition 

opportunities. We also made progress developing a scalable platform for remotely 

managed stores. All of these efforts will drive increased shareholder value.

While I am very optimistic about the future, I am also aware of current concerns from 

investors today, including uncertainty around interest rates, cap rates, sector demand, 

and the possibility of a recession, to name a few. I share those concerns. While we 

are not exempt from the impacts of these external forces, our need-based sector, 

geographically diverse portfolio, unique ownership strategy and sophisticated operating 

platform have allowed us to operate and grow efficiently through different stages of 

economic cycles during our 46-year history. And I believe we are even better positioned 

today, than in the past. Our portfolio, platform and team have never been stronger.  

Our technology and scale advantages, together with financial flexibility and durability 

position us for long term success. 

We will continue to work hard to deliver the results our shareholders have come to expect 

from Extra Space Storage, as we move Forward in Excellence in 2024 and beyond.

Warmest Regards,

JOE MARGOLIS
Chief Executive Officer

I BELIEVE ALL THE 

BENEFITS FROM 

THE MERGER WILL 

DRIVE LONG-TERM 

FFO ACCRETION, 

ADDITIONAL 

VALUE AND 

GREATER 

STABILITY 

FOR OUR 

SHAREHOLDERS
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On April 3, 2023, Extra Space and Life Storage announced a strategic merger of the 

companies, which was later approved by shareholders and completed on July 20, 

2023. Post-merger, the combined company became the largest self storage operator 

in the country with over 3,700 locations and two million customers. The Extra Space 

team anticipates at least $100 million in underwritten annual run-rate synergies as 

well as additional non-underwritten synergies resulting from the merger. 

The combination of Extra Space and Life Storage will deliver significant strategic, 

operational, and financial benefits, including: transformative scale, enhanced 

diversification of the portfolio, synergy opportunities, embedded growth drivers,  

and positive financial impact.

Following the merger, Extra Space has decided to test a multi-brand approach by 

having both Life Storage and Extra Space branded properties in the same markets. 

This follows best practices from industries like hospitality and rental cars, but is the 

first in the self-storage industry. Extra Space anticipates positive digital marketing 

synergies from having multiple brand placements in search engine results and 

mapping tools. 

EXTRA SPACE AND LIFE STORAGE 
MERGER HIGHLIGHTS

283M
RENTABLE 
SQUARE FEET

3,700+
LOCATIONS

42
STATES WITH 
EXTRA SPACE & 
LIFE STORAGE

$5B
IN REVENUE UNDER 
MANAGEMENT

7,600
EMPLOYEES 
NATIONWIDE

*Market level square footage as a percentage of total square footage managed by the Company as of December 31, 2023.

NORTHWEST
3.7M SQ FT

1%

CA & HAWAII
34.4M SQ FT

12%

MTN WEST
25.0M SQ FT

9%

TEXAS
35.7M SQ FT

13% FLORIDA & 
PUERTO RICO

35.7M SQ FT
13%

MID-ATLANTIC
24.9M SQ FT

9%

SOUTHEAST
34.4M SQ FT

12%

MIDWEST
39.1M SQ FT

14%

NORTHEAST
50.0M SQ FT

17%
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Extra Space’s philosophy is to build and maintain a company that can provide steady, reliable 

performance in an everchanging world. The team aims to be good stewards of the planet along 

with being good stewards of shareholders’ capital. By nature, self storage is a low consumption 

real estate asset, and Extra Space has worked to reduce the carbon footprint of the company 

each year.

Since 2012, Extra Space has been investing in solar installations on properties.  

With 33% of the company’s wholly-owned properties powered by the sun, Extra Space 

has produced enough solar power to offset the emissions of 207 million pounds of 

coal being burned. These solar efforts reduce energy consumption, while producing 

great returns, showing how sustainability can be at the intersection of what is good  

for the environment, the community, and shareholders. With the recent addition of the 

Life Storage portfolio, the company has significantly expanded the solar opportunity 

pipeline, and expects to have steady investment in solar for many years to come.

SUSTAINABILITY

74
GRESB SCORE

$24M
IN SOLAR INVESTMENT  
IN 2023

A
GRESB PUBLIC 
DISCLOSURE RATING
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ENVIRONMENTAL HIGHLIGHTS

VISIT EXTRA SPACE’S ESG REPORT 
Read the full sustainability report from Extra Space Storage for data and highlights 

across environmental, social, and governance initiatives.

SOCIAL HIGHLIGHTS

GOVERNANCE HIGHLIGHTS

46.3 GWhs
SOLAR PRODUCTION
IN 2023

90%
OF OUR BOARD MEMBERS 
ARE INDEPENDENT

80%
LESS CARBON EMISSIONS 
THAN THE REAL ESTATE 
SECTOR AVERAGE
According to data from Urban Land 
Institute’s Greenprint Performance Report

HIGHEST CYBERSECURITY 
STANDARDS WITH 
ANNUAL EXPERT 
THIRD-PARTY AUDITS

$4.9M
INVESTED IN 
HVAC RETROFITTING 
PROJECTS 

NAREIT CARE 
(COMMUNICATIONS AND 
REPORTING EXCELLENCE) 
AWARD WINNER 2023

79
EMPLOYEE 
ENGAGEMENT SCORE

DEI “SPACE 
FOR EVERYONE” 
SCHOLARSHIP PROGRAM

91%
OVERALL CUSTOMER 
SATISFACTION 
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FINANCIAL HIGHLIGHTS

SELECTED DATA
Dollars in thousands, except share data

Year Ended December 31, 2023 2022 2021

OPERATING DATA:

Total revenues $  2,560,244 $  $1,924,170 $  $1,577,362 
Operating expenses $  670,910 $  $468,902 $  $398,096 
General and administrative expenses $  146,408 $  $129,251 $  $102,194 
Depreciation and amortization $  506,053 $  $288,316 $  $241,879 
Interest expense $ 437,821 $  $219,171 $  $166,183 
Equity in earnings of real estate ventures $  54,835 $  $41,428 $  $32,358 
Net income $  850,453 $  $921,156 $  $877,758 

OTHER DATA:
FFO1 - diluted $  1,352,138 $  1,198,809 $  973,966 
Weighted average number of shares diluted2 178,969,993 143,009,565 140,988,683 
Cash dividends paid per common share $  6.48 $  6.00 $  4.50 
Same-store property occupancy at year end 93.0% 94.2% 95.3%

BALANCE SHEET DATA:

Total Assets $ 27,456,262 $  12,167,458 $  10,474,477 
Total Debt $  11,016,748 $  7,331,462 $  5,957,747 
Noncontrolling interests $  1,023,028 $  818,677 $  669,480 
Total stockholders' equity $  14,390,921 $  3,259,597 $  3,116,496 

(1) Funds from Operations (“FFO”) is defined under Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations of the Company’s Form 
10-K, enclosed and filed with the U.S. Securities and Exchange Commission. A copy of the Company’s Form 10-K is also available at no charge on its investor relations website 
at https://ir.extraspace.com.

(2) Extra Space Storage, L.P. (the “Operating Partnership”) has preferred and common operating partnership units (“OP units”). These OP units can be redeemed for shares of 
the Company’s common stock. Redemption of all OP units has been assumed for purposes of calculating FFO per share, and the weighted average number of shares – diluted. 
The computation of weighted average shares for FFO – diluted also includes the effect of share – based compensation plans using the treasury stock method.

5-YEAR TOTAL RETURN

EXR

*$100 invested on 12/31/18 in stock or index, including reinvestment of dividends. Fiscal year ending December 31.
Copyright© 2024 Standard & Poor's, a division of S&P Global. All rights reserved.

S&P 500 FTSE Nareit Equity REITs
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Statements Regarding Forward-Looking Information 

































376
18%

Northeast

18%

EXR PRESENCE

NO PRESENCE

1%
Northwest

12%

California & 
Hawaii

9%
Mtn West

13%
Texas

14%
Midwest

Northeast

9%
Mid-Atlantic

12%
Southeast

12%

Florida 

*Weighted by portfolio square footage as of December 31, 2023 

DIVERSIFIED PORTFOLIO











94.6%
94.2%

93.8%
93.0%

90.0%

91.0%

92.0%

93.0%

94.0%

95.0%

96.0%

97.0%

2022 2023

* End of month occupancy for 2022 & 2023 “Same-store” pools  

OCCUPANCY TRENDS – SAME-STORE POOL
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Item 9.  Changes in and Disagreements with Accountants on Accounting and Financial Disclosure  

None. 

Item 9A.  Controls and Procedures 

(i) Disclosure Controls and Procedures

We maintain disclosure controls and procedures to ensure that information required to be disclosed in the reports we file
pursuant to the Securities Exchange Act of 1934, as amended (the “Exchange Act”), are recorded, processed, summarized and 
reported within the time periods specified in the rules and forms of the SEC, and that such information is accumulated and 
communicated to our management, including our Chief Executive Officer and Chief Financial Officer, as appropriate, to allow 
timely decisions regarding required disclosure based on the definition of “disclosure controls and procedures” in Rule 13a-15(e) 
of the Exchange Act. In designing and evaluating the disclosure controls and procedures, management recognized that any 
controls and procedures, no matter how well designed and operated, can only provide reasonable assurance of achieving the 
desired control objectives, and in reaching a reasonable level of assurance, management necessarily was required to apply its 
judgment in evaluating the cost-benefit relationship of possible controls and procedures. 

We have a disclosure committee that is responsible for considering the materiality of information and determining the 
disclosure obligations of the Company on a timely basis. The disclosure committee meets quarterly and reports directly to our 
Chief Executive Officer and Chief Financial Officer. 

We carried out an evaluation, under the supervision and with the participation of management, including our Chief 
Executive Officer and Chief Financial Officer, of the effectiveness of the design and operation of our disclosure controls and 
procedures as of the end of the period covered by this Annual Report. Based upon that evaluation, our Chief Executive Officer 
and Chief Financial Officer concluded that our disclosure controls and procedures were effective at the reasonable assurance 
level as of the end of the period covered by this report.  

(ii) Internal Control over Financial Reporting

1. Management’s Report on Internal Control over Financial Reporting

Our management is responsible for establishing and maintaining adequate internal control over financial reporting as
defined in Rule 13a-15(f) of the Exchange Act. Under the supervision and with the participation of our management, including 
our Chief Executive Officer and Chief Financial Officer, we conducted an evaluation of the effectiveness of our internal control 
over financial reporting based on the framework in Internal Control—Integrated Framework issued by the Committee of 
Sponsoring Organizations of the Treadway Commission (2013 framework). Based on our evaluation, our management 
concluded that our internal control over financial reporting was effective as of December 31, 2023. Because of its inherent 
limitations, internal control over financial reporting may not prevent or detect misstatements. Projections of any evaluation of 
effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in conditions, or 
that the degree of compliance with the policies or procedures may deteriorate. Our independent registered public accounting 
firm, Ernst & Young LLP, has issued the following attestation report over our internal control over financial reporting. 



 

(b) Attestation Report of the Registered Public Accounting Firm

Report of Independent Registered Public Accounting Firm 

To the Stockholders and the Board of Directors of Extra Space Storage Inc. 

Opinion on Internal Control Over Financial Reporting 

We have audited Extra Space Storage Inc.’s internal control over financial reporting as of December 31, 2023, based on 
criteria established in Internal Control—Integrated Framework issued by the Committee of Sponsoring Organizations of the 
Treadway Commission (2013 framework) (the COSO criteria). In our opinion, Extra Space Storage Inc. (the Company) 
maintained, in all material respects, effective internal control over financial reporting as of December 31, 2023, based on the 
COSO criteria. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United 
States) (PCAOB), the consolidated balance sheets of the Company as of December 31, 2023 and 2022, the related consolidated 
statements of operations, comprehensive income, stockholders' equity and cash flows for each of the three years in the period 
ended December 31, 2023, and the related notes and financial statement schedule listed in the Index at Item 8 and our report 
dated February 29, 2024 expressed an unqualified opinion thereon. 

Basis for Opinion 

The Company’s management is responsible for maintaining effective internal control over financial reporting and for its 
assessment of the effectiveness of internal control over financial reporting included in the accompanying Management’s Report 
on Internal Control over Financial Reporting. Our responsibility is to express an opinion on the Company’s internal control over 
financial reporting based on our audit. We are a public accounting firm registered with the PCAOB and are required to be 
independent with respect to the Company in accordance with the U.S. federal securities laws and the applicable rules and 
regulations of the Securities and Exchange Commission and the PCAOB. 

We conducted our audit in accordance with the standards of the PCAOB. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether effective internal control over financial reporting was 
maintained in all material respects.  

Our audit included obtaining an understanding of internal control over financial reporting, assessing the risk that a 
material weakness exists, testing and evaluating the design and operating effectiveness of internal control based on the assessed 
risk, and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides 
a reasonable basis for our opinion. 

Definition and Limitations of Internal Control Over Financial Reporting 

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the 
reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally 
accepted accounting principles. A company’s internal control over financial reporting includes those policies and procedures 
that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and 
dispositions of the assets of the company; (2) provide reasonable assurance that transactions are recorded as necessary to permit 
preparation of financial statements in accordance with generally accepted accounting principles, and that receipts and 
expenditures of the company are being made only in accordance with authorizations of management and directors of the 
company; and (3) provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use, or 
disposition of the company’s assets that could have a material effect on the financial statements. 

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, 
projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate 
because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate. 

/s/ Ernst & Young LLP  

Salt Lake City, Utah 
February 29, 2024  



(c) Changes in Internal Control over Financial Reporting

There was no change in our internal control over financial reporting (as such term is defined in Exchange Act Rule 13a-
15(f)) that occurred during our most recent quarter that has materially affected, or is reasonably likely to materially affect, our 
internal control over financial reporting. 

Item 9B.  Other Information 

On December 18, 2023, Joseph D. Margolis, our Chief Executive Officer and Director, terminated a Rule 10b5-1 trading 
arrangement intended to satisfy the affirmative defense of Rule 10b5-1(c) and originally adopted on February 24, 2023, for the 
sale of up to 20,000 shares of our common stock until January 3, 2024. 

Item 9C.  Disclosure Regarding Foreign Jurisdictions that Prevent Inspections 

None. 
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Corporate Headquarters
2795 East Cottonwood Parkway, Suite 300 
Salt Lake City, Utah 84121 
Tel (801) 365-4600

Transfer Agent
Equiniti Group 
New York City, New York

Independent Auditors
Ernst & Young LLP 
Salt Lake City, Utah

Legal Counsel
Latham & Watkins LLP 
San Diego, California

Annual Meeting of Stockholders
The Company’s annual meeting of  
stockholders will be held virtually on  
Thursday, May 23, 2024.  You will be able  
to attend the Annual Meeting by visiting  
www.virtualshareholdermeeting.com/EXR2024

Form 10-K Information
A copy of the Company’s Form 10-K, filed 
with the Securities Exchange Commission, 
will be furnished, free of charge on written 
request to:

Investor Relations 
2795 East Cottonwood Parkway, Suite 300 
Salt Lake City, Utah 84121

A fully downloadable version of the 
Company’s annual report can also be found 
in the investor relations section of the 
Company’s website at www.extraspace.com.
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